College Council

January 23, 2020



Reporting Committees




¢ Facilities committee meets February 12th
¢ Earthquake repairs CDC, Gym, LRC




o

Safety & Secu ri — Kevin King

¢ Spring Evacuation Drill Dates:
 February5-6:15PM
* April 28 -unannounced morning drill
* Great Shake Out After Action Plan
¢ Faculty Flex

+* Next meeting: February 20, 2020




Technology Resource Team (TRT) — Mike Campbell

** We have not met yet this spring should have spring meeting
times this week.

** Need new student - Tyson contacted

*» Tentative first meeting date Feb 12 pending student schedule




Student Success Support Programs (SSSP) — Heather Ostash

¢ Focus on Guided Pathways
** Multiple Cross Functional Inquiry Teams
*¢* Programs and Pathways
¢ Onboarding-pre-enrollment to census
s Communication throughout program




Incarcerated Students Education Program — Peter Fulks




Discussion ltems




Associated Committees




Budget Developm nt — Lisa Couch

+* Update on 2019-20

¢ SCFF Oversight Committee recommendations

+* Governor's January Proposal




District Wide Budget Development Committee — Lisa Couch

s Subcommittees -
= Districtwide Expenses vs District Office Expenses (Heather
Ostash & Norm Stephens)
= Cost Associated with Facilities/Stability & Growth (Corey
Marvin, Matt Crow, and Stephanie Brantley)
= Allocating Other Revenue (Lisa Couch & Frank Timpone)




Institutional Effectiveness Committee (IEC) — Corey Marvin







Accreditation — Corey Marvin







